ADOPTED – JUNE 10, 2025

AGENDA ITEM NO. 27

Introduced by the Law & Courts and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO RENEW A THREE-YEAR AGREEMENT WITH PERIMETER INC.

RESOLUTION #25 – 310

WHEREAS, the Ingham County Office of Emergency Management is tasked with coordinating an effective response during times of disaster, emergency situations, and planned events; and

WHEREAS, leveraging innovative technology serves as a force multiplier to enhance and optimize the effectiveness of a response and recovery; and

WHEREAS, Perimeter Inc. offers an innovative all-hazards collaboration software mapping solution to address effective life safety strategies during a disaster response and recovery, planned events, and day-to-day operations; and

WHEREAS, the Perimeter Platform enhances Emergency Management, Incident Command, and First Responder situational awareness to lead an effective response while mapping critical real-time information that can be provided to residents and visitors in Ingham County; and
WHEREAS, the Perimeter Platform is also used in day-to-day operations of other county departments such as communicating the Road Department’s road closures and alternate routes during road projects; and
WHEREAS, Perimeter Inc. is a sole source vendor for the Perimeter Platform with no other known similar software vendors; and

WHEREAS, the total three-year expenditure for this proposal is $55,169:

Year 1: May 1, 2025 – April 30, 2026 - $15,000

Year 2: May 1, 2026 – April 30, 2027 - $18,375

Year 3: May 1, 2027 – April 30, 2028 - $21,794.  

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a three-year renewal agreement with Perimeter Platform not to exceed a total of $55,169 from May 1, 2025 through April 30, 2028 ($15,000 during Year 1, $18,375 during Year 2, and $21,794 during Year 3).  

BE IT FURTHER RESOLVED, that $15,000 for Year 1 (May 1, 2025 – April 30, 2026) will be paid for utilizing funding from a combination of Sheriff’s Office and Emergency Management accounts to cover the agreement costs, and future funds will be budgeted in the Contractual Services budgets for FY2026 ($18,375) and FY2027 ($21,794).  

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Controller/Administrator to make necessary budget adjustments to reflect the agreement with Perimeter Inc.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any necessary contract documents or purchase documents on behalf of the County after approval as to form by the County Attorney.

LAW & COURTS:  Yeas:  Johnson, Polsdofer, Trubac, Lawrence, Peña, Schafer

          Nays:  None    
 
Absent:  Willis, Pratt 
          Approved 05/29/25

FINANCE:  Yeas: Morgan, Grebner, Tennis, Sebolt, Polsdofer, Cahill, Maiville, Ruest
          Nays:  None     

 Absent:  None
 Approved 06/04/25 
